
CFDF Corporation

Minutes of Meeting

Tuesday, July 25, 2006 at 6:00 pm 

I.	Call to Order: Meeting was called to order at 6:00 pm.

II.	Roll Call:  Present were Augie O’Connor, Gene Racquier, Maurice

Brousseau, Casey Andrade and Al Romanowicz. Also present were

Dan Buckles, Tim Tapley, Chris Orton, and Tony Ventetuolo. 

III.	Secretary's Report: On a motion by Maurice Brousseau seconded

by Augie O’Connor the Board voted 5-0 to accept the minutes of the

June 27, 2006 Board meeting.  

IV.	Treasurer's Report:  On a motion by Augie O’Connor seconded by

Maurice Brousseau the Board voted 5-0 to accept the financial report

for the period ending June 30, 2006. 

V.	Executive Session:  On a motion by Eugene Racquier seconded by

Augie O’Connor the Board voted 5-0 to go into Executive Session at

6:05 pm to discuss facility security issues under RIGL 42-46-5(a)3 and

legal issues.  The Board came out of Executive Session at 6:15 pm. 

The Board voted 5-0 to seal the minutes of the executive session.        



VI.	Old Business:

 

a.	Project Banking:  The IXIS Funding report for the period of 06/01/06

through 06/30/06 was presented to the Board.

b.	Bank of America Account:   Activity sheets for the Bank of America

account for the month of June, 2006 were provided.  The approximate

balance in that account is $187,000.00. 

c.	US Bank Escrow Shortage:  Mr. Ventetuolo discussed the ongoing

discussion with US Bank relative to providing a verification report to

substantiate the correction on the shortage on the escrow accounts. 

US Bank initially did not want to provide a verification report,

however, the insistence on the part of AVCORR and our financial and

legal firms led US Bank to negotiate a price with a verification expert

to provide this service.

d.	Disclosure Reporting:  A certificate from US Bank was presented to

the Board which indicated all reporting requirements under our

disclosure responsibilities were met and that the FY2005 financial

information was provided to the Trustee and Bondholders.

e.	Corporation Certificate Coverage Rate:  Public Asset Management

provided a Certificate of Coverage for FY 2005 which showed a

coverage rate number 1.52.  This information was also sent to our

audit firm for verification and review.  Final figures will be sent to the

Trustee for their review.

f.	Trustee Issue:  Public Asset Management provided a written report

to the Board relative to the shortcomings on the part of US Bank as



the Trustee among other things the escrow shortage issue and the

lack of consistency relative to responses requested by PAM. 

AVOCRR also provided a list of day to day operational issues that

AVCORR staff are experiencing with US Bank.  Specifically, constant

turn over in US Bank personnel, unfamiliarity with the project and the

Trustee process, numerous clerical errors to include monies being

withdrawn from wrong accounts, slow processing of requisitions,

checks mailed to incorrect payees and addresses, requisitions found

to be only partly paid or not paid at all, very poor overall

communication and slow response to telephone and email inquiries. 

It was also noted that US Bank has not really streamlined or

automated a lot of their banking procedures.  For these reasons,

under the existing Trust Agreement and in particular, section 8.7

Replacement of Trustee Under the Existing Trust Agreement, the

Corporation is allowed within 60 day written notice to request and

notify the existing Trustee of a change in Trustees.  AVCORR and

PAM have investigated the possibility of looking at other banks to act

as Trustee. It is noted that our former Trustee, Susan Calise, who had

an excellent relationship with the Corporation is currently with Bank

of New York and is interested in providing this service to the

Corporation.  After much discussion between the Board, a motion by

Gene Raquier seconded by Maurice Brousseau to authorize AVCORR

to begin the process to change Trustees from US Bank to Bank of

New York.  It was further recommended by the Board that, while the

process begins, we wait until the verification report from US Bank has

been completed and finalized.  The motion passed 5-0.



g.	FY2005 Audit:  The revised representative letter that was worked

on by Chris Orton was provided to the Board.  The revision eliminated

many of the concerns that were discussed at last months meeting

relative to certification and liability for issues that were not relevant

and for which the Corporation nor AVCORR had any control over. 

The revised representative letter has been signed off by the audit

firm.

h.	Expansion Status:    

1.	Levien-Rich observation report #12 was presented to the Board for

their review and some of the issues and pictures of construction

progress were discussed. 

2.	Mr. Ventetuolo discussed the status of the revised project schedule

and noted that currently the contractor is scheduled to complete

phase III PODS I & L by September 1, 2006.  This would allow the

Corporation and Wyatt to begin taking in inmates and to increase the

amount of revenues coming into the operation.  It was noted by Mr.

Ventetuolo that the one area that is of concern has to do with Arch I

Security Providers and the possibility that security door hardware

and locks may not be on time to match that schedule.  Mr. Ventetuolo

also noted that his on staff folks are working very closely with Wyatt

and OAS people to develop a definitive list of areas that must be

completed prior to opening new cells.  AVCORR will be reviewing this

list on a daily basis for progress and meeting the revised schedule.

3.	A letter from SMRT indicates that the Owner is not satisfied with

the remedial work completed by Old Castle on the outside finishes of

their cell units, specifically, it is noted that discoloration, railroad



track marks, and general shoddy appearance of the outside of the

cells still exists even after Old Castle had their specialized caulking

and patching team work on the site for 3-4 days.  The SMRT letter will

be sent to OAS to advise them that we feel that there needs to be

another option to bring these products up to acceptable standards. 

Notably, AVCORR is looking at the possibility of having the outside of

the cells painted with a special pigment to eliminate the discoloration.

 This will be an ongoing process and we will be working to bring to

some conclusion.

4.	The soil management plan was submitted to DEM and the

contractor has gotten permission to move forward with the remedial

work on the 935 High Street site.  There are, however, some issues

that DEM has with the river bank.  In correspondence provided to the

Board, DEM is questioning whether or not we are responsible for any

additional pollution of the river.  AVCORR and Berger Group have

responded very emphatically that this problem is not of the

Corporations making. the river bank has been occupied by heavy

industry for literally decades and that we cannot be responsible for

any problems with the river, since the first day of operations and

construction on the site we have adhered to all soil management

conditions and proper soil management plans.  This will be an area

that we need further discussion on.

5.	RIRRC has sent a letter indicating that they will accept some

additional soil from the 935 site at the rates that were given to the

Board several months ago of $13.00/ton.  However, there is some

question as to when RIRRC can take this additional soil.  AVCORR,



OAS and Berger are working on this issue.

i.	ODT Discussions-Per Diem Adjustment:  A formal response from

the United States Marshal’s Services Headquarters in Washington

was provided to the Board.  The response “kick back the per diem

request to the local Marshal”; this is a conflict since the local Marshal

did not want to get involved in this matter when AVCORR initially

approached the Marshal’s office.  AVCORR is still working with the

Office of Detention Trustee and our Washington based lobbyist to try

to finalize a new per diem.  AVCORR will pursue this course of action

prior to going back to the local Marshal for any further discussion. 

VII.	 New Business:    

a.Global Revenues:  Revenues from Global for the month of June,

2006 were provided to the Board as well as an overview and

discussion of the operations meeting that was held between

AVCORR, Cornell staff and Global on July 18, 2006.  Specifically,

Global has identified and area where additional programs can impact

on 23% percent of the calls that fail to go through.  We are working

with Global to design and implement this program.  It was also noted

by AVCORR that given the expansion and the work that Global will be

doing to accommodate the expansion and the additional phones

needed for the new building, the Global contract will be reviewed by



Mr. Orton’s office and the legal council for Global with the intent of

revising the contract to reflect the expansion activities.

b. URI Cooperative Program:  The contract for next year’s URI

Cooperative Program was provided to the Board.  The program is

relatively the same as the last few years, however, there have been

some additional savings in the cost of the program and AVCORR has

approved the program and sent authorization back to URI.

c. Trust Insurance 2006:  A certificate of insurance for the 2006-7 year

was provided to the Board.  The certificate covers much of the same

areas as last year, including Director’s liability insurance and liability

for the Wyatt facility and operations.

d. Kelly Refreshments:  A vendor report from Kelly Refreshments was

provided to the Board for the quarter showing revenue and sales.

e. Letters of Appreciation:  Mr. Ventetuolo provided the Board with

two letters sent to Officer Diaz and Officer Belford which were placed

into their personnel files thanking and acknowledging them for their

quick and courageous work and action that they took during a recent

fire in the laundry area.

f. Donation Request Letters:  Letters to various groups requesting

donations were sent out and provided to the Board for their review.

VIII.	Other:  

a.	 Requisitions:  On a motion by Maurice Brousseau seconded by

Casey Andrade, the Board voted 5-0 to approve payments of

requisitions  #CIF-146, CIF-147, COI-114, EPA-111, ORA-113, and



GRA-108.

IX.   Adjournment:  On a motion by Maurice Brousseau, seconded by

Augie O’Connor the Board voted 5-0 to adjourn at 7:25 pm.


